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Independent, lay led organization, founded in 1949

A comprehensive and holistic resource that helps vitalize Episcopal 
faith communities

Empowers congregations through visioning and planning, leadership 
development, and raising financial resources for ministry

Through our programs, ECF is building a Church...

• Lay and clergy leaders work together to transform the Church

• Healthy, vital, vibrant Episcopal communities of faith

• Meaningful opportunities for Christian stewardship and effective 
fundraising

• Innovative, mission-based ways to be the Church of the future

What is the Episcopal Church Foundation (ECF)?



What is the Episcopal Church Foundation (ECF)? 

Overview: 
• Independent and lay-led foundation
• ECF’s mission is to strengthen the leadership and financial capabilities of Episcopal 

congregations, dioceses, and other institutions
• ECF carries out this mission through a wide array of programs including…

Leadership Resources

• ECF Vital Practices (ecfvp.org)
• Vestry Resource Guide
• Finance Resource Guide
• Fellowship Partners Program
• Educational Events

Financial Resources

• ECF360.org (Fundraising website)
• Planned Giving
• Donor-Advised Fund
• Endowment Management



Duties of a Warden in the Episcopal Church
Responsibilities may vary from parish to parish but include….

• Leadership and Representation
• Pastoral & Spiritual Support
• Administration and Governance
• Financial Stewardship
• Property Management 
• Community Engagement 

Wardens cannot do all of this work alone! 



Tools to Empower Wardens & Other Leaders 

Resources from the Diocese

Resources from Church Pension Group & Various Entities

Resources from the Episcopal Church Foundation 



Resources from the Diocese for Wardens

Role of Wardens: www.dioceseny.org/ednyfiles/the-role-of-wardens

Best Practices for Wardens Workshop: June 24, 2023 (Calvary Church)

Many more on the Diocesan website: www.dioceseny.org



Great Resources for Wardens & Other Leaders
From Church Pension Group (www.cpg.org) 
• Manual of Business Methods in Church Affairs
• Safety & Insurance-Handbook for Churches

Various books on Church Financial Management 
• Remember the Future (by Fr. Jerry Keucher)
• Financial Management for Episcopal Parishes 
• Church Administration & Finance Manual
• Church Finance



Great Resources for Wardens & Other Leaders
On Stewardship & Giving: 

The Episcopal Network for Stewardship 
www.tens.org

Various books Church Publishing 
• Money Legacies 

by ECF’s President Donald Romanik
• Making Money Holy
• Financial Anxiety
• Talking Dollars & Sense



Classic Resources from ECF
• www.ECFvp.org (Vital Practices site with all webinars)

• Vestry Resource Guide



New Resources from ECF

• Finance Resource Guide

• ECF360.org (Comprehensive Fundraising site)

• Materials in Spanish



Finance Resource Guide 

• Finance and Theology – the “Why”
• Finance and Leadership – the “Who”
• Finance and Thinking Strategically 

– the “How”
• Finance and Administration – the 

“What / Where / When”
• FRG Tools & Resources - Online

For the Diocese of NY:
Treasurer’s Interactive Webinar 
on FRG  September 7th, 2023



Visit www.ecf360.org
ECF’s Comprehensive Fundraising Resource site! 

• Visit: www.ecf360.org & 
Select ‘Sign Up’ in the 
upper right corner



Many Different Annual Giving Campaigns

• Visit: www.ecf360.org & 
Select ‘Sign Up’ in the 
upper right corner

www.ecf360.org



Choose an Option



Be Guided
Step-by-step



Step by Step guidance 
for a small Capital 
Campaign or Special 
Appeal

www.ecf360.org



Step by Step guidance 
for implementing or 
improving a parish
Planned Giving effort

www.ecf360.org



Any documents 
you create for 
Stewardship can be 
stored for future 
use and reference 
in ECF360



Recursos en Espanol/ Resources in Spanish 

www.ECFvp.org/espanol
www.ecf.org/en-espanol



Publicaciones en Espanol

• Guía de recursos para juntas parroquiales (Vestry
Resource Guide)

• Guía de recursos financieros (Finance Resource Guide)

• NEW Planned Giving booklets & brochures en Espanol 
• www.ecf.org/programs/planned-giving-stewardship



Other Resources from ECF
For Parish Leaders: 
• Vestry Resource Guide
• Finance Resource Guide
• Endowment & Gift Acceptance Policies
• Investment of Permanent Assets
• Planned Giving on Demand
• Funding Future Ministry
• Leadership Resource site: www.ecfvp.org

For Parish Members & Donors 
• Donor Advised Fund (DAF)
• Life Income Gifts
• PG Booklets & Brochures 
• Planned Giving Sponsored Website for 

Donors www.episcopalgifts.org
• Webinars for Adult Forums



Questions?



At your service

ECF always available to assist 
Planned Giving, Donor Solutions & Stewardship Services

Jim Murphy, Director of Stewardship & Operations 
jmurphy@ecf.org

Christine Eagan, Program Associate
ceagan@ecf.org

Mark Blacklow, Administrative Assistant
giving@ecf.org

ECF website: www.ECF.org

ECF Vital Practices: www.ecfvp.org

General Inquiries
Email: ecf@ECF.org
Phone: (800) 697-2858



What is a donor-advised fund?



What is Planned Giving on Demand??

• A toolkit that empowers leaders!

• Learn at your own pace

• Everything you need in one place

• Your parish receives this today from 
your Diocese!


